Minutes of the Hover Ridge HOA Board of Directors Meeting
Held January 10, 2013
Meeting began at 6:30 PM at the Senior Center. All members were present except Lynn who was ill.
Minutes and Financials: After the meeting, the Board approved the Minutes of the last meeting and also
approved the most recently received Financials via email.
Old Business:
• Concern was expressed regarding the watering of our trees. Nate and Ruth agreed to promptly
and jointly address these concerns, and report back to the Board for further action, if needed,
• Concern was also expressed about the annual build-up of ice in certain portions of our property,
Nate agreed to look into possible solutions and report back.
New Business: The Board discussed the following issues and unanimously took the following action:
• After Rick declined to continue as president, Tom agreed to assume that responsibility; Nate agreed
to become vice president, Velia to become secretary, and Ruth to continue as Treasurer,
• Inasmuch as the Board is short a member — any interested unit owner may apply but needs to notify
the President (Tom goldsmith) at 720.334.2167 of his or her interest by Jan 31, 2013, so the Board
can promptly fill the vacant chair.
• After discussion, it wos agreed that governance might be improved if the Board began meeting
publicly on a quarterly basis rather than on a monthly basis; consequently, the Board will begin
immediately experimenting with quarterly public meetings. The Board will of course remain available
to address matters requiring attention between quarterly meetings, and will inform unit owners of
any action that it takes between public meetings via email and hard copy notices that will be posted
at the Commons gazebo,
• Inasmuch as our contract for management services expires on Jan 31st, board members agreed to
promptly share their suggestions, if any, for alternative management firms with Nate at

ncte__ trick®yahoo,con\.
•

During the meeting, Rick and Ruth provided each member of the Board with a draft copy of the newly
prepared Reserve Study. Because the Study is centrally important to the proper presentation of a
budget for next year (and for future years) it was agreed that the Study will be finalized by Feb
15th, and thereafter made available to unit owners.

The meeting was adjourned at approximately 8:30 PM.
The Next Meeting of the Board will occur on MONDAY, APRIL 15th at 6:30 PM in the Senior Center.

(Date)

Secretary

