Minutes of the Annual Meeting of the Hover Ridge Town Homes Association
held on 12/10/12 at the Senior Center

The meeting was called to order by President Rick Kennedy. All Board members were present, personally or via proxy. Pursuant to the Bylaws, 11 owners must be present, personally or via proxy, to conduct business at an owners meeting; in this instance 24 unit owners were found to be personally present with an additional 13 present via proxy .  Bob Danos, president of PML, was also present. 
The Minutes of last year's Annual Meeting and of the Special Meeting held in February were unanimously APPROVED . 
President Kennedy shared what he knew about a plan to commercially (and residentially) develop the real estate on the south-west corner of Hover and 9th Ave near our Association.
The 2013 Budget was then considered. Pres. Kennedy first emphasized that it did not reflect an increase in monthly dues; he reviewed the changes between the 2013 budget and the 2012 budget emphasizing the Board's effort to reduce expected expenses in 2013, and stressed the differences between operating expenses and capital improvements noting that capital improvements are paid out of Reserve Funds. He also drew attention to the increased contribution to the Reserve Fund reflected in the 2013 Budget. 
Bob Danos then explained his effort to improve water service and to reduce water costs, and answered questions from an unidentified owner regarding water & sewer service and water consumption.
Dan Davis, husband of owner Patty Davis, then interacted with Danos regarding the dues arrearage dispute he and his wife had, and was still having, with PML and the Association. He criticized PML's performance, and after learning that the Association's financial records had never been audited, suggested an external audit.  President Kennedy replied that the Board would consider that at its next meeting.  New Board member [and Association Vice President] Goldsmith then remarked that with regard to continuing its involvement with existing contractors, including PML, the Board likely reviewed such relationships regularly, which was confirmed. 
Owner Schmidt asked what happened to money raised that wasn't spent. He was told it would be "banked" for use during the following year.
Conversation then ensued regarding the snow removal portion of our Budget ending with the Board noting that it had purposely under-budgeted for snow removal in an effort to come in with the lowest possible budget.
Discussion then ensued regarding the history of dues increases. It was noted that dues had recently been increased primarily to increase the Reserve Fund.  
Attention then turned to Capital Improvements.   Discussion began with our 4 raised patio decks adjacent to units 912, 914, 916 and 918. President Kennedy noted that repairs were needed at an expected cost to the Association in the $5,000 range which were planned for next year. The repairs involve replacing the joists supporting the decks, and the decks themselves.  He noted that one of the decks (adjacent to 912) had been previously repaired by the owner who'd elected to proceed on his own and had modified it with tile. 
Discussion then turned to repairs needed to the perimeter fencing. And other repairs done and that needed to be done. 
The total planned to be spent on capital improvement in 2013 was estimated to be around $7,000.
Attention then turned to the Reserve Study with Kennedy noting that its preparation had begun with the goal being to avoid special assessments. He said that a consensus existed that current Reserve funding was inadequate to expected needs in 10 years and that increased funding was needed. He noted that in the past our Association had been putting 10 to 12 thousand dollars into the fund, that we were going to put $20,000 into it this year, and $25,000 into it next year. 
Kennedy then made a presentation regarding Snow Removal Contract Options, and sought owner reaction which was provided. Discussion ensued which expanded to include how work has been done, and was being done. 
Recording of the meeting was interrupted at this point apparently because the recording device required it. Preparation of these Minutes resumed when the recording resumed during discussion regarding the use of heat tape to reduce ice in Circle Drive.
The discussion concluded with Kennedy assuring everyone that the Board would look at all snow and ice removal options.
Kennedy then noted that the terms of 3 of the Board's 9 members expired on this date: Shirley Merdes, Lauren Cashett and Kay Schrag.  He noted that 3 terms expire each year, and that a term is for a period of 3 years.  He also reminded everyone that although the owners elect members to the Board, the Association's officers are chosen by the Board and not the owners.  Lauren and Shirley declined to be returned to the Board.  Kay Schrag said she was willing to remain on the Board.  Glenda Buzbee offered to join.  There not being opposition, Kay was return to the Board and Glenda was added to the Board for terms of 3 years.  The attending owners understood that because no one had offered to fill the third vacancy, the Board would have to fill that vacancy, which it would do ASAP.  
Kay then noted she'd noticed non-residents entering our property to walk their dogs, and asked that everyone join her in asking them to not do that, and to at least clean up after their dogs.  She also noted that she'd seen vehicles speeding thru our property as a short-cut between the City's adjacent streets.  Discussion ensued with various responses being proposed. 
President Kennedy asked that everyone advise their guests not to park on Circle Drive and instead use visitor parking available thru-out our property.  It was agreed that improved signage ought to be considered if the owners made additional money available.
Vice President Goldsmith asked everyone to provide the Board with currently correct e-mail addresses so that the Board could easily communicate with unit owners.  
President Kennedy then continued his prior presentation of the development of the large property near us.  Thereafter, owners asked for additional information regarding snow removal and greens care.
Thereafter, the meeting was ended.  


